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Material Issue 01

Creating a Safe
and Healthy

Workplace

© How does it affect SK innovation?

Stakeholders’ Impact Evaluation?
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Note 1) Selected the most frequently indicated impacts after conducting surveys with stakeholders

© Why is it important?

Significance of the Issue

Neglecting SHE (Safety, Health and Environment) may result in direct damage to business
management with serious consequences, including the loss of manpower or productivity.
It may also tarnish corporate image and reputation, causing indirect damage. Moreover,
social interest in safety accidents has increased not only in Korea but also around the
world. Governments in many countries have tightened regulations on safety and the envi-
ronment and impose penalties on companies that fail to meet the regulatory standards.

© How did we respond?

Strategic Approach

+ Operate a SHE compliance management system
« Conduct activities to promote SHE awareness which reflect the features of workplaces
« Strengthen industrial safety management in the supply chain

© How do we manage performance?

Performance Measurements

« Achieve the goal for Unplanned Capacity Loss (UCL)
« Achieve the goal for Lost Time Incidents Rate (LTIR)

© Link to SDGs

GOOD HEALTH

AND WELL-BEING

A /\ Goal 3 Ensure healthy lives and promote well-being for all at all ages
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Creating a Safe and Healthy Workplace

— SHE Compliance Management Establishment of Furthermore, we established another IT system (SHE
; 2) ;
With an increasing number of new and restricted safety SHE Compliance Manager Management System?) to systematically
. N Management System administer SHE managers. A SHE manager must
and environment regulations in Korea, legal standards ) h : )
to follow at workplaces and relevant risks are contin- be appointed to c_omply with any requ'reme_nt?m
uously increasing. In order to minimize these risks, SK lawsAand regulations. They must meet eligibility
innovation identifies the legal requirements regarding reqylrements, anq 'properly perfortn all neFessary
SHE applying to workplaces, and manage them with duties. Thus, we utilized all members’ credentials and
our IT system (SHE Compli’ance Management Sys- = personnel information to manage the appointment
tem?”). The system enables us to manage risks related status in real t'|me, and' thoroughly manage all
to SHE compliance through the entire process from rel'e\'/ant'legal information and supplementary
enactment and revision of legislations to implementa- training history.
tion. We plan to apply the system at all our workplaces Note 1) SHE Compliance Management System
in the future. Note 2) SHE Manager Management System
SHE Manager Management System
Appointment/ ) ) Identify the Complete registration of
Dismissal ali itljrl]qua‘rr%/dci)(fiates > appointment/ > Retﬁzl\{gaanrﬁ;\éirof > SHE manager > the legal appointment/
Process g dismissal in workplaces dismissal
e Check regulations > the aRe\gﬁ]vtvment > su Mli?r?egr?tar > Check used expenses for
Management 8 Z?atus p?raining Y the qualification license

SHE Compliance Management System

1 Law and Regulation Information

- Policy trends:
Provide information on SHE-related laws
and regulations and trends of government
institution policy

- Legislation and revision:
Provide information on new legislation,
pre-announcement and legal
announcement for existing
SHE-related laws and regulations

- Authoritative interpretation:
Make authoritative interpretation at the
request of workplaces’ SHE-related laws
and regulations and provide results,
provide past results of authoritative [~
interpretations

- Regulatory rationalization:
Provide results after requesting
rationalization of unreasonable regulations
and making a proposition to the government,
provide results of rationalization of previous
regulations

- Regulation inquiry:
Search and inquire into laws, ordinances,
and rules applicable to workplaces from
SHE laws and regulations

COMPLIANCE
MANAGEMENT
SYSTEM
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2 Execution of Laws and Regulations

- Management of standards of internal
measures:
Register and change internal measure
standards by organization for compliance

- Tasks:
Inform managers and teams of tasks
according to the standards of internal
measures registered for implementing
regulation

- Business history inquiry:
Examine the work performance of teams
and managers

3 Inspections and Audits

- Inspection and audit management:
Record the results of internal and external
inspections on workplaces and plants,
and measures taken to improve

- Statistics management:
Provide information on the status of SHE
inspections and audits on workplaces and
plants, and status of improvement
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— Promotion of SHE Awareness
Reflecting the Features of Workplaces

SHE Champion Contest at Ulsan CLX

At the Ulsan complex, we hold a “Challenge! Ulsan
CLX SHE Champion Contest” every year to create zero-
accident and revitalized workplaces. The contest offers
a variety of programs to increase employees’ know!-
edge of safety and raise awareness of safety, thereby
preparing for accidents. We expect that the contest
will contribute to recognizing the importance of SHE
management, internalizing innovative SHE culture,
and prevent accidents at workplaces.

SHE Champion Contest Programs
Booth for Sharing Safety Knowledge

In the booth set up to sharing safety knowledge, a
total of 13 suppliers and executives-based organiza-
tions from plants and departments of SK Ulsan CLX
participated. They held exhibitions of exemplary cases
of SHE management, which served as an opportunity
to learn about preventing accidents and SHE manage-
ment. They also operated the “Marketplace to Share
Accident Cases” to display information about danger-
ous situations which occurred at workplaces.

Fall preventing training Response drill for fire and explosion

SHE Champion
Contest Programs

Booth for
Sharing Safety
Knowledge

Booth for Safety

and Health
Experience

.E
Emergency
Response Drills
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Challenge!
SHE Golden Bell
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Challenge! SHE golden bell
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Booth for Safety and Health Experience

In the safety and health experience booth, various
programs were held to encourage employees to par-
ticipate in training for earthquake evacuations and fall
prevention, and for wearing chemical protection suits.

Emergency Response Drills

We conducted emergency response drills to ensure
that employees respond promptly in case of safety
incidents and to reduce casualties and minimize
property damage. Employees of Ulsan CLX conducted
emergency evacuation drills in preparation for earth-
quakes, fires, explosions, and oil leakages, and took
life-saving training courses.

Challenge! SHE Golden Bell

Challenge! SHE Golden Bell is a quiz program aimed at
increasing knowledge of SHE management. A total of
120 employees who participated in the event from plants
and departments received the opportunity to under-
stand SHE knowledge in a friendly way, such as safety
and health regulations and SHE procedures.
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— Industrial Safety Management
in Supply Chain

Enhance Suppliers’ Capability to Operate
Occupational Safety & Health Management
System

SK innovation supports our suppliers to raise their
level of SHE management beyond just following laws
and regulations to a level that evokes pride in their
employees. We collaborate with the Korea Occu-
pational Safety and Health Agency on a project for
supporting suppliers in their efforts to obtain KOSHA
and OHSAS 18001 joint certifications. We also provide
financial support for establishing Occupational Safety
& Health Management Systems, receiving consul-
tations, and obtaining certifications. As a result, 40
suppliers were certified, and the number of suppliers
eligible for support increases every year.

We plan to improve our system and infrastructure so
that suppliers can efficiently process SHE management
tasks and minimize the burden of SHE management.

Enhancement of Occupational Safety & Health
Management System

2015

Establish Occupational Safety & Health
management system

2016

Develop suppliers’ capabilities to operate the system

2017

Enhance suppliers’ capabilities to implement
the system at workplaces

Creating a Safe and Healthy Workplace

Suppliers’
Occupational Safety &
Healthy Management

System Certification
(KOSHA- OHSAS 18001)

Explore 120 issues
to Improve upon
by Organization
Set Up Action Plans
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SHE Risk Management of Global Business
SK innovation is actively engaged in M&A, joint ven-
tures, and overseas plant constructions in the U.S.A,,
Europe, and China to become a global leader in the
energy and petrochemical industries. For safe and
competitive global business, it is critical to practice SHE
management. Thus, we thoroughly conduct business
inspections and environmental impact assessments
from the start of projects to identify potential SHE risks
and reflect the results in our decision- making.

In addition, we help newly incorporated workplaces
to comply with local regulations and establish their
own SHE management systems by developing capa-
bilities after conducting a systematic M&A. At existing
overseas workplaces, we prevent accidents and estab-
lish law-abiding management by conducting on-site
inspections of the SHE management system, level of
awareness and capabilities of SHE compliance, and
facility safety and requests for improvement.

Workplace Safety Culture Improvement

In order to strengthen competitiveness in SHE man-
agement, SK innovation conducted surveys of all
employees at workplaces and on-site safety inspec-
tions. Based on the results, we conducted a compar-
ative analysis of the safety cultures of domestic and
overseas advanced companies, derived implications,
explored 120 issues to improve for each organization,
and set up action plans. Every organization has its own
actions plans, and SK innovation provides support
such as consultations with external experts through
on-site visits.

SK innovation will continue to conduct inspections on
a regular basis to improve the safety culture. We will
also practice various activities at workplaces to secure
SHE leadership, and to develop employee capabilities.



